
From: neal darcy <nealdarcy@gmail.com> 
Date: Tue, Sep 22, 2015 at 10:10 AM 
Subject: Technology Plan presentation request and follow-up 
To: Michael Wood <mwood@nrsd.net>, George King <gking@nrsd.net>, Lorraine Romasco 
<lromasconrsc@gmail.com>, Kathy Codianne <kcodianne@nrsd.net>, Nicole Odekirk 
<nicoleodekirk@gmail.com>, Cathleen Thier <cthier@nrsd.net>, Lynn Colletti <lynncolletti@gmail.com>, Mark 
Jones <markrdjones@gmail.com> 
 

Hi Michael, 
  I am glad to hear you are on a solid road to recovery! I am writing you with regards to the 
“Technology” presentation made to the school committee on September 9th. While it was 
informative with respect to the digital learning initiative, it did not actually contain much 
technology substance. The substance that was included (like the WAN graphs for instance) 
were misleading in that the graphic lines in the data graphs appeared to look balanced in all 
schools, when the reality was the X and Y axis were different for every school, creating an 
artificial “look” of equity. No one was available at the meeting who could speak to tech 
questions as Cindy pointed out.  When I spoke to George about this he confirmed my comment 
on the disparity. 

As this district faces a paradigm shift in teaching and learning which is all part of the 21st century 
learning initiative, it is imperative that we as a school committee understand the foundation 
upon which our house is being built. As we design as of yet non-existent policies to deal with 
technology and the 21st century learning initiative (and in order to most accurately 
plan/understand year over year budgeting), we must first know what technology is being used. 
We must be allowed to ask questions and understand whether we are using best practice 
standards, where we are versus where we need to be, whether we have been using all in-house 
staff for infrastructure build-out or whether we have used consultants in terms of planning, 
execution, and architecture. 

I have to imagine there a thoughtful plan has been created with regard to the build-out, and 
how the district shall deal with ongoing pipeline issues, etc. So based on the comments from 
the school committee Chair, comments from other members regarding our need to better 
understand , in terms of policy and finance, and help ensure that the dollars being spent by the 
district are following a best practice plan, I would like to request that we have a presentation 
made to the school committee which deals with technology and not digital learning curriculum 

Having a technology expert from the district who is knowledgeable of this build-out, trouble 
ticket process, etc. would be necessary to fully understand the rational of the graphs presented 
in the digital learning presentation along with having the capability of providing us with the 
comprehensive build-out plan. 

I believe we could put together a more specific list of questions if that would help form a 
structure for the presentation. 

 I look forward to this being on a school committee meeting agenda in the near future. 

  

Regards, 

  

 Neal Darcy 
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